The Otsego District Library in 2005 made serving its
OTS EG O community a priority by offering a heaping plateful of
DISTRICT PUBLIC entertaining and educational programs, useful services
and resources, and outstanding collections. Listening
L I B R A RY to patron’s needs and expectations has alowed the
library to grow and become a community center

dedicated to providing educational, cultural and socid
opportunities for children, teens, and adults.

IT'"S YOUR LIBRARY

The bond issue vote for a new library went down in defeat in February, however, the board and staff thanks
al those volunteers who gave their time and energy to the library during the capital campaign and the
election campaign. The need for alarger library spaceis till a necessity if we intend to add to the collection,
allow for sufficient patron seating and convenient foot traffic space, and be able to hold programs where
more than 25 people can sit comfortably.

Programs

Children’s programs were plentiful and diverse throughout the year, with the main attraction once again
being the Summer Reading Program. The theme for the 2005 SRP was “Reading Kingdom,” and it attracted
333 kids and teens who participated on a weekly and even daily basis. The younger kids made over 1,900
vigits to the library during the five week program while the older group logged in 790 visits. The weekly
lineup of specia Tuesday programs during the SRP included the Kalamazoo Nature Center, juggler Jm
Merrells, magician Johnny Jay, and storyteller Linda Stone. “The Castle Contest” and the “Princess Parade
and Knight Walk” aso provided the library with an authentic Medieval setting.

In March, two sessions of the “Pink Tea’ drew an abundance of mothers, grandmothers, and daughters all
aglow in fashionable tea attire. Storyteller Jennifer Ivinskas Strauss held her audience captive in May's
Michigan Week program “Michigan Legend and Lore: Stories from Shore to Shore” The Children’s
Monthly Reading Club gave the kids a chance to earn a free book once a month if they achieved a certain
goal, and “ Saturday Morning Crafts for Kids” brought out many creative abilities.

Middle-schoolers and teens continued to meet once a month as part of the Junior Friends of the Library. This
group always had a fun snack, afun game, and aworthwhile library project. They also assisted the children’s
librarian with planning for certain library activities and programs. The Rea Life Photo Essay in October
gave many teens the opportunity to take photographs of their lives during a one-week period and then create a
poster display on exhibit at the library.

Grown-ups had their fair share of interesting topics, too. In February, President Harry Truman visited the
library and drew a record crowd of 90 onlookers. They were enthralled with his recdl and storytelling skills.
The Friends of the Library sponsored a visiting author series that included authors Judy Clemens, Terry Kay,
and Steve Doughty. “Civil War Ancestor Look-up Day” in April brought in a variety of patrons keen on
learning research methods from Portage librarian and Civil War expert Steve Russo. In September, Jim
Dreyer’s “Create Your Own Reality” program brought over 50 visitors who received an inspiring talk from
the man who had just swam across Lake Superior. Interesting talks on women's health issues by Dr. Lexi
Tabor-Manaker and mental health by Dr. Michael Irwin also took place, and Dianna Stampfler’s “Islands of

Michigan” inspired travelers during her dlide show.

The library’ s book clubs continued to thrive in 2005, as the Mystery, Regular and Agatha Christie clubs held
it's meetings on amonthly basis. New faces continued to pop up at the meetings, and—based on the level of
happy noise often created by those clubs—their success is sure to continue.



Resources and Services

In 2005, circulation of materials increased by 3,000 items over the 2004 totals. Over 13,400 items were
checked out in June, setting a new circulation record for that first month of the Summer Reading Program. A
strong first 9 months of the year was followed by a somewhat slower October through December in terms of
overall circulation.

The library dramatically increased its offering to teenagers by purchasing more young adult fiction, including
more graphic novels and comics. It was fun to watch that area grow in popularity during 2005, especially
with some of the adult users who don’t mind that a good book can sometimes be found outside their
boundaries. Library staff is encouraged to dialogue with our readers in order to keep up to date with
particular needs and trends. We take pride in our ability to assist patrons and find a book on our shelf,
another library’ s shelf, or even special order a new book upon their request.

Faced with overcrowded shelves, the board approved adding ten 3-foot sections onto the existing non-fiction
units, creating 360 linear feet of new shelving space. This helped ease most of the problems in the non-
fiction stacks, however, more space is still needed within the mysteries and large print sections. A new and
attractive young adult/teen shelving unit was added in June, giving the teens their “own” area of the library,
and 6 new audio-visual shelving units were purchased in order to alow room for growth in that collection.

Modular office units were added to the staff work space in order to create a better and efficient flow of work.
The individual office spaces cut down on noise and alow for better concentration for those catal oging books,
paying bills, and planning events.

More local residents are becoming accustomed to wireless Internet as a connection option, and therefore are
taking advantage of the library’s free wireless capability. In 2005 it was not unusual to see multiple patrons at
the same time set up using their own laptops and our wireless connection. The library’s cable modem
Internet connection was also renewed and upgraded to 5mb download speed and 1.5mb upload speed.

People

It is the goa of the staff and board to make the Otsego District Library a fun and friendly place to visit.
Whether someone needs a certain book for homework, or another requires Internet access to hunt for ajob, or
even if someone just wants to get a good book for vacation, we want each and every patron to view the
library as a place that proudly promotes education, culture, leisure, and community. The library is a center
for lifelong learning filled with opportunities for acquiring knowledge and creating a passion for reading. So
much of what a patron experiences within alibrary depends on the mission of the library and the attitudes of
the staff in how that mission is carried out. It can be said firmly that the staff at this library understands the
importance of their roles in serving the community, and because of that understanding, the Otsego District
Library is becoming better known for it friendly customer service.

In addition to a great staff, several volunteers and the Friends of the Library help to ensure that events like the
summer reading program and the book sales are most successful. Last year's two book sales brought in over
$3,000 for the Friends, who then donated that to the new library fund and to children’s programming.
Volunteers donated 367 hours to the summer reading program alone, and folks like Lana Mason, Marg
Murphy, Dee Wood, Janie Bare, Karin Caston, and Margaret Bullock gave many hours toward special
volunteering projects. Simply said, the Otsego District Library has a tremendous corps of people who make
it awonderful place.



2005 Statistics

Circulation

Adult Fiction 25,112
Adult Non-Fiction 9,630
Children’s Fiction 26,031
Children’s Non-Fiction 8,924
Periodicals 5,992
DVDs & Videos 23,893
Audio Books 5,345
Interlibrary Loan 1,610
Total Items Circulated 106,537
Library Materialsin Collection

Adult Fiction 11,351
Adult Non-Fiction 15,201
Children’s Fiction 9,008
Children’s Non-Fiction 8,568
Periodicals 2,807
DVDs & Videos 2,427
Audio Books 1,047
Total Library Materials 50,409
Reference Questions 3,744

Programs & Attendance

Adult Programs & Attendance
Children’s Programs & Attendance
Teen Programs & Attendance
Total Number of Programs:

Total Program Attendance:

Visitstothe Library

Other Visits

Meeting Room Users (non-library)
Class Visits (total students)

Total Other Visitors

Internet Use
Patron Sign-ups
Hours Used

Word Processor Use
Patron Sign-ups

Books Repaired

42; 747
84; 5,062
30; 845
156
6,654

60,476
201

1,416
1,707

14,264
12,459

864

270

Combined Statement of Revenues, Expendituresfor Governmental Funds
For the Year Ended December 31, 2005

General Fund
Revenues
Property taxes $ 346,284
State aid 11,841
Penal fines 72,631
Interest on investments 15,888
Contributions and donations 4,885
Library fines and fees 10,699
Other miscellaneous 1,747
Tota revenues 463,975
Expenditures
Advertising 8,872
Conferences, workshops, travel 1,743
Co-op expense 3,260
Insurance 5,291
Library books and materials 57,688
Miscellaneous 9,598
Professional fees 10,385
Repair and maintenance 9,495
Salaries and fringe benefits 192,943
Supplies 13,932
Technology 19,721
Utilities 19,590
Capital outlay 15,857
Total expenditures 368,375
Excess of revenues over expenditures 95,600
Fund balance—beginning of year 607,835

Prior period adjustment
Fund balance, beginning of asrestated 607, 835
Fund balance—ending $ 703,435

Capital Projects
$ -

765
35,656

36,421

3,356

33,065

129,231

(102,040)

27,191

$ 60,256

Total Govt'| Funds

$ 346,384
11,841

72,631

16,653

40,541

10,699

1,747

500,396

8,872
1,743
3,260
5,291
57,588
9,598
10,385
9,495
192,943
17,288
19,721
19,590
15,857
371,731
128,665
737,066
(102,040)
635,026
$ 763,961







