
Otsego District Library Board of Trustees meeting May 2 2 , 2 0 0 8  

The meeting was called to order by President John Chap man at 4 :0 0  p .m.  Present were R enny 
R ansbottom, D iana G ilmer, S haron Tans, N ancy S eibert, D irector R yan W ieber, A rchitect R od 
Thomson, and M ark  R oys of CS M .  Jacq u ie B ennett was absent. 

The minu tes of the A p ril 1 7 , 2 0 0 8  meeting were ap p rov ed as read. 

A t this time, M ark  R oys of CS M  rev iewed the bid p ack ages su bmitted and his recommendations for 
contractor’s bid awards.  H e commented the bids were ju st u nder bu dget and that is p henomenal.  Post 
bid interv iews hav e been condu cted by CS M  with R od p resent at all of the interv iews, as well as the low 
bid contractors.  It all went v ery smoothly. 

A  motion was made by D iana to accep t CS M ’s recommendations to accep t the bids for the p roject, 
seonded by S haron.  M otion carried. 

R od Thomson informed the B oard he will be on the constru ction site week ly as work  p rogresses.  H e 
has rev iewed contractors’ lists of materials for the p roject, and it is his resp onsibility to ap p rov e and 
mak e su re things are correct, as well as check ing on q u ality control.  R od believ es the p u nch lists for the 
p roject shou ld be done du ring the constru ction p rocess of the bu ilding rather that at the end of the job.  
H e will issu e a bu lletin to p u t into the contracts regarding this and will work  with CS M  (mainly K ev in 
N orthru p  and M ark  R oys) on this.  H e will also hav e trees, shru bs and p lantings, etc. chosen for the 
ou tside landscap ing.  R od p resented information regarding an inside realistic tree to be p laced in the 
children’s area.  H e described both the costs and bu ilding techniq u es inv olv ed with this tree and 
ex p ressed his desire to bu ild the tree himself at no ex tra costs for labor.  This wou ld be his artistic 
contribu tion to ou r p roject, which he wou ld p ersonally lik e to do.  The B oard ex p ressed their 
ap p reciation for his generosity in this p ersonal donation to the new L ibrary.  In regards to a mu ral for the 
wall near the children’s area, R yan and M ark  will check  with some artists and the costs and techniq u es 
inv olv ed for this p roject.  R od also said he will be meeting with B ob B oardman in regards to selection of 
colors, f u rnitu re, etc.  They will meet F riday, Ju ne 5  at 1 0 :3 0  a.m.   

Corresp ondence –  R yan receiv ed a letter from the L ibrary A ttorney regarding the R esp onsible 
Contractor Policy.  It was rev iewed and may be rev ised at a f u tu re date. 

M onthly rep orts were p resented and discu ssed.  R ep orts inclu ded Circu lation rep ort for A p ril 2 0 0 8 , 
E x p enditu res rep ort for A p ril 2 0 0 8 , 2 0 0 7  L ibrary B onds Project F u nd E x p enses A p ril. 2 0 0 8 , O p erating 
and D ebt R ev enu e rep ort and Treasu rer rep orts which inclu des op erating 4 /3 0 /0 8 , debt retirement and 
2 0 0 7  L ibrary B onds Project A ccou nts ending 4 /3 0 /0 8 .  A  motion to accep t all the monthly rep orts p er 
agenda Item # 4  was made by N ancy, seconded by R enny.  M otion carried. 

R yan rev iewed the D irector’s rep ort. 

R yan rep orted the S u mmer R eading Program is coming u p  “ Catch The R eading B u g” .  B renda will do a 
rep ort on the activ ities at the Ju ne meeting.  The F riends B ook  S ale netted $ 1 ,4 0 0  last month and they 
contribu ted $ 2 ,0 0 0  toward the S u mmer R eading Program.  R enny commented he thou ght it wou ld be 
nice to continu e with the yearly dinner honoring the F riends. 

A  motion was made to accep t R yan’s su ggested B u dget A dju stments by R enny, seconded by D iana.  
M otion carried.  A dju stments are as follows: 
A ccou nt # 7 4 0  O f f ice S u p p lies -  A dd $ 1 9 .7 9  to the bu dgeted amou nt for reimbu rsable p u rchases.  The 
new figu re is $ 7 ,5 1 9 .7 9 . 



Account #880 Community Promotion – Add $770.32 to the budgeted amount for coffee revenue and 
misc. revenue.  The new figure is $8,270.32. 
Account #959 Technology – Add $235.00 to the budgeted amount for revenue received via a refund 
from Proquest for an overpayment.  The new figure is $30,235.00. 
Account #970 Equipment – Add $36 .95 to the budgeted amount for misc. income.  The new figure for 
#970 is $4,036 .95. 
Account #982 Books – Add $451.06  to the budgeted amount for lost and paid rev. and reimbursable 
purchases.  The new figure is $42,451.06 . 

The next regular Board meeting will be held Thursday, June 19, 2008 at 4:00 p.m. 

Other – Renny expressed concern in regards to the standard CSM document which would be the only 
written account used during construction and which would be a record of contractors billings, payments, 
balances on account, etc. as recorded by CSM.  Following discussion, it was the consensus of the Board 
it would be practical, as well as a double check, to maintain our own spread sheet to compare with the 
CSM spread sheet at all times.  Ryan will construct a spread sheet form for us to use. 

Nancy wondered how things were going with the adjacent neighbor at the new Library lot in regards to 
his questions regarding drive access to this piece of property adjoining the Library property.  John, Ryan 
and CSM have talked to the property owner and there is no problem.  Rolled curb will be installed as 
planned in that area and the property owner will not have an access problem. 

A motion to adjourn was made by Sharon, seconded by Renny.  Motion carried.  The meeting adjourned 
at 6 :07 p.m. 

Respectfully submitted, 

Nancy Seibert, Secretary 


