
Otsego District Library Board of Trustees Meeting July 1 7 , 2 0 0 8  

The meeting was called to order by Vice President Renny Ransbottom at 4 :0 0  p .m.  Present were D iana 
G ilmer, J acq u ie B ennett, N ancy S eibert, D irector Ryan W ieber, M ark  Roys of C S M , and Tony C lark .  
S haron Tans and J ohn C hap man were absent. 

A t this time Ryan introdu ced Tony C lark , who will be the L ibrary’s new technology p erson.  Tony has 
his own technology bu siness and liv es in G u n Plains Township .  H e will be recommending changes in 
the L ibrary’s comp u ter system.  H e has look ed the system ov er— think s it look s good, ju st needs a little 
TL C .  H e has giv en an estimate on a new serv er and back u p  of ap p rox imately $ 2 0 ,0 0 0  for the new 
bu ilding.  H e has library ex p erience and has good ideas for u p dating ou r systems.  There being nothing 
fu rther, Tony stated he is look ing forward to work ing with u s and  ex cu sed himself from the meeting. 

M ark  Roys gav e an u p date on the new L ibrary constru ction— noting it is a week  ahead of schedu le at 
this p oint.  The masons will be doing some week end work , du e to the heat, they start later in the day 
du ring the week days.  The D rain C ommissioner has giv en his ok  on ev erything.  The meeting room 
addition estimate is u nder the ap p rox imate estimated figu re of $ 2 5 ,0 0 0 .  H e p resented a to-date 
ap p rox imate bu dget for rev iew— the contingency look s good.  A t this p oint it is ap p rox imately 
$ 2 7 5 ,0 0 0 .  M ark  wou ld lik e u s to start ou r “ wish list”  for the new bu ilding.  M ark  again gav e high 
comp liment to the lev el of Rod’s work , again saying he is great to work  with.  Rod’s work  is 
ap p rox imately 8 5 %  done at this p oint.  O u r G reen C ertification is still on track .  M ark  rep orted O S H A  
p aid a v isit to the constru ction site— ev erything look ed great and there were no v iolations.  There being 
no fu rther q u estions, M ark  ex cu sed himself from the meeting. 

The minu tes of the J u ne 1 9 , 1 0 0 8  meeting were ap p rov ed as read. 

C orresp ondence –  a thank  you  was receiv ed from J u dy H arrison for the gift card from M eijers giv en to 
her to ack nowledge her twenty years work ing at the L ibrary. 

M onthly rep orts were p resented, inclu ding C ircu lation rep ort for J u ne 2 0 0 8 .  E x p enditu res rep ort for 
J u ne 2 0 0 8 , L ibrary B onds Project F u nd E x p enses J u ne 2 0 0 8 , O p erating and D ebt Rev enu e rep ort and 
Treasu rer rep orts, which inclu des op erating 6 /3 0 /0 8 , debt retirement and 2 0 0 7  L ibrary B onds Project 
A ccou nts ending 6 /3 0 /0 8 .  A  motion to accep t all the rep orts was made by D iana, seconded by J acq u ie.  
M otion carried. 

Ryan rev iewed his D irector’s rep ort –  A  bid has been receiv ed from Tu stins to reseal the cu rrent L ibrary 
p ark ing lot in the amou nt of $ 1 ,8 7 5 .0 0 .  The q u estion was ask ed, why wou ld we want to sp end the 
money at this time, when the new L ibrary is ju st months away.  It was p ointed ou t there are u nsightly 
crack s in the cu rrent lot and for f u tu re resale it mak es sense to k eep  the p remises in good condition.  
Ryan will go ahead and hav e them do the work — p ayment will come from the M aintenance bu dget.  A  
q u ote has also been receiv ed for RF ID  from 3 M  ( M ichigan L ibrary C onsortiu m) in the amou nt of 
$ 1 3 4 ,0 0 0 .0 0   (which is $ 3 4 ,0 0 0  more than anticip ated).  H owev er, Ryan ex p lained the ex tra is du e 
mainly to the addition of more staff  work stations ( 3  more at $ 3 ,5 0 0 .0 0 )  and one more self -check ou t u nit 
( $ 1 9 ,0 0 0 .0 0 ) .   It was the consensu s of ev eryone that this additional ex p ense is necessary. 

Programs –  Per Ryan attendance has been down on the S u mmer Programs, as well as not as many 
mothers coming in.  The L ibrary has still been bu sy and there hav e been no significant changes to the 
p rogram or the q u ality.  A lso, p romotion of the p rograms has been consistent with p ast years, with 
B renda v isiting classrooms etc.  O ne factor in the lower nu mbers may be the absence of the B A S E  k ids.  



They were not able to make their regular visits due to the high number of kids and less school staff to 
oversee them on visits.  Ryan noted the Friends donated $2,000 toward the Summer Reading Program. 

Discussion was held on the need for a couple of Board members to be on the 2009 Budget Committee 
along with Ryan.  Diana and Renny volunteered to be on the committee, which will meet Tuesday, 
August 12 at 10:00 a.m. at the Library. 

Discussion was held on what the maximum dollar amount is that Ryan is authoriz ed to spend on Library 
items without Board approval.  He will look into Library Procedure to see if there is a rule listing that   
amount and will report at the next meeting.  If there is nothing listed, a figure should be set and added to 
the written procedures for future reference. 

The next regular Board meeting will be held Thursday, August 21, 2008 at 4:00 p.m. 

A motion to adjourn was made by Nancy, seconded by Diana.  Motion carried.  The meeting adjourned 
at 5:10 p.m. 

Respectfully submitted, 

Nancy Seibert, Secretary 


